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NASA Learning Technologies
Learning Technologies Project
Self Evaluation, Fiscal Year 2003 
“Phase 1 Projects receive Phase 2 funding dependent on their performance and alignment with the objectives and strategy of NASA Learning Technologies. The objective is the Agency's third mission, to inspire the next generation of explorers as only NASA can. The strategy is to deliver products that prototype learning technologies. These learning technologies, or educational tools, are sustainable, replicable, richly interactive (immersive to some degree), highly accessible (have strong dissemination potential), based on NASA data/content, and where possible, identify their alignment with the No Child Left Behind Act and the National Education Standards.”
Project Executive Summary
[Guiding text from RFP]
“A final report must be submitted to NASA upon completion of the Phase-I R&D effort in accordance with LTP reporting requirements [this template].  It shall elaborate the project objectives, work carried out, results obtained, and assessments of technical merit and feasibility.  The final report shall include a single page proposal summary as the first page [this executive summary page], in a format provided in the Phase-I contract [provided here with this document], identifying the purpose of the R&D effort and describing the findings and results, including the degree to which the Phase-I objectives were achieved, and whether the results justify Phase-II continuation.”
1 Your Project Title
1.1 Recap of Objectives & Deliverables
The Project’s Objectives are…

The Project’s Deliverables are…

[Text describing details goes here]

1.2 Overview of Results and Performance

[Text describing details goes here]

1.3 Results Relative to LTP Objectives and Strategy

	Objective
	Degree of Alignment (%)

	Prototypes new learning technologies
	

	Sustainable
	

	Replicable
	

	Richly Interactive
	

	Immersive
	

	Strong dissemination potential
	

	Based on NASA technology or science
	

	Identifies alignment with national education standards (if applicable)
	

	Identifies alignment with No Child Left Behind Act (if applicable)
	


[Text describing details goes here]

1.4 Results Relative to Technological Merit and Feasibility

The technology this project developed has special merit for these reasons…

The technology this project developed is particularly feasible for the delivery of NASA content into the learning environment for these reasons…

1.5 Effectiveness of the Work Plan
	Work Plan Goal
	Result (%)

	Choice of deliverables
	

	Communication
	

	Comprehensiveness relative to objectives
	

	Cost management
	

	Degree of completion relative to objectives
	

	Effective recruitment and use of resources
	

	Quality of deliverables
	

	Schedule adequacy and adherence
	

	Documentation of deliverables
	


[Text describing details goes here]

1.6 Future Importance and Value to NASA’s Education Mission

[Text describing details goes here]

1.7 Demonstrated Capability of the Project Team

[Text describing details goes here]

1.8 Potential Applications of the Project Results in Phase-II 
[Guiding text from original RFP].  
“The potential applications of the project results in Phase-II, either for NASA or commercial purposes, shall also be described.  The proposal summary is to be submitted without restriction for NASA publication.”
“Phase I projects that wish to submit for Phase II funding need to make sure the report is complete, accurate, and demonstrates verification and validation of performance information to guide future decisions on project funding by decision-makers.”
[Text describing details goes here]

1.9 BUDGET

This Budget Sheet should accurately describe how the money was spent, the personnel employed for the task, a short description of their skill set as applied, all costs and specifics of any hardware and what it was used for, etc.  The information should be complete so that the reviewers can clearly see how all of the money was spent.  It is also important to identify how much civil servant time was applied, and their duties as assigned.  This will include a total of hours worked on this Project, by contractor, subcontractor, and civil servant, etc., with their duties as assigned.  If there was in-kind service or material brought to bear on the Project, this should also be carefully noted.
	Personnel or Resource
	Rate
	Hours
	Cost

	Joe Manager, Civil Servant responsible for design and day-to-day management of project
	N/A
	2,500
	No Cost

	Joel Contractor, Web designer
	$50/hr
	200
	$10,000

	Lump Contract for Deliverable: C# and Java 3D software application that implements scanning electron microscope (SEM) experience.  This should be broken down into personnel and their tasks and hours.
	EA
	500
	$90,000

	John Majors, 3D Graphics programmer
	$75
	400
	$30,000

	Jennifer Lopez, Educator designed prototype guided activity
	$45
	400
	$18,000

	Sylvia Gomez, Engineer/Programmer for virtual environment
	$60
	800
	$48,000

	Software: Adobe Director and associated items for graphics development
	EA
	N/A
	$3,500

	Hardware: Computer for design and testing
	EA
	N/A
	$12,500

	Totals (should represent total budget for Project)
	
	3,600
	$212,000


1.10 Virtual Design Center Training (just a note for next year)
All Projects funded by NASA HQs Technology and Products Office (e.g. Learning Technologies Projects) must [in future fiscal years, not this current, and almost past, fiscal year] incorporate the processes learned from annual COTF Virtual Design Center (VDC) online training.  These processes will help Projects better define development and testing of their product.  The Virtual Design Center will provide an online training course that will describe the current state of knowledge for development of research-based instructional technology and classroom activities meant for scientific inquiry.  Participants will be exposed to nine research syntheses, over ten existing inquiry-based tools, NASA enterprise science themes, national science standards, and assessment bank Web sites. This training support is meant to assure that the end product is a research-based design for educational technology in support of NASA's education mission.  Please visit the VDC website for more information http://www2.cet.edu/ossbroker/vdc/vdc.html on what will be provided.
The VDC will serve as a NASA resource for stimulating development of research-based instructional technology and classroom activities for scientific inquiry by sharing new knowledge about how learning theories can be applied to instructional technology and classroom environments to promote scientific inquiry in K-12 students.  The content of the Virtual Design Center will consist of empirical research, theories, classroom activities, and examples of existing technology learning tools that facilitate scientific inquiry. 

No project will receive final approval for product release until it has satisfactory completed this process.  Funding can be interrupted by non-compliance with this criterion.
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