LT FY03 Kickoff & Coordination

November 18th & 19th
Day 1: Monday 

	8:00:
	Continental Breakfast Served

	8:30:
	Open Agenda and Introductions: Mark Leon

	8:45:
	Welcome & Remarks: HQs

	9:15:
	NASA Explorers Academies Program: Peggy Steffen

	10:00:
	Break

	10:15:
	ExP Introduction: Patrick Hogan

	10:30:
	ExP Technology: Tom Gaskins

	12:00:
	Lunch

	13:00:
	Squeak: Alan Kay

	15:00:
	LT Projects Review: Tom Gaskins

	16:00:
	Q & A

	16:30:
	Adjourning Statements (things to ponder): Mark/Patrick/Tom


Day 2: Tuesday 

	8:00:
	Continental Breakfast Served

	8:30:
	COTF:  Jeanne Finstein

	8:45:
	COTF Resources & Support Available to LT Projects

	9:00:
	Feedback: ExP Technology in Current Projects

· PI’s discuss how their Projects relate to ExP

· PI’s discuss their ideas and concerns regarding ExP

	10:30:
	Break

	10:45:
	Projects present 10-minute description of their Project

	12:00:
	Lunch (order pizza, eat in, talk shop)

	13:00:
	Q & A and ExP Technical Discussion

	15:00:
	Closing Statements: Mark Leon

	
	Adjourn


More information will follow that addresses the myriad of action items associated with this event.  Key issues: 
1. LT will demo ExP at this LT Kickoff.  Also, Squeak, COTF, and Explorers Academies, will do demos.
2. All Projects will have been contacted by Tom Gaskins and be fully briefed and appropriately coordinated (according to their particular interest) for their participation in this event as well as with the ExP project.

3. Shelley Canright has expressed her specific interest in seeing: that LT move ahead with the Experiential Platform (ExP); that Projects be able to choose to participate in ExP this fiscal year or not (when applicable); and, that next fiscal year the Projects be full participants in the ExP effort (when applicable).
